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Personnel Cost and Benefit Assumptions

• Salaries & benefits are about 80% of the budget

• Teacher salaries are estimated to increase an average of 3.2% per 
contract, but negotiations are currently ongoing.

• Salaries for administrators and support staff align to the contract.

• Health insurance assumes an increase of 6%, and dental 
insurance assumes an increase of 4%.

• It is assumed retirement and other payroll taxes shall remain 
steady.



School Allocations

 Principals are provided with school allocations, with flexibility in 
budgeting items within each allocation

 Allocations include school-based expenditures for supplies, books, 
minor equipment, printing, and professional development, and are 
distributed based on grade level and the October 1st student count

 FY 2023 allocations total $594,134 an increase of $15,544 over FY 
2022

 There is a slight change in the FY 2023 cost per pupil, with elementary 
schools increasing by $6 per student, middle school by $7 per student 
and the high school by $10 per student





Declining Debt Service Costs

• The bond for BCS has 
been paid off; state 
subsidy will also go down

• Interest rates will slowly 
decline each year

Cost FY 2022 FY 2023 $ Decrease

HS Bond - Principal $2,943,355 $2,943,355 $0

HS Bond - Interest $1,504,172 $1,449,131 ($55,041)

Roof Bond-Principal $118,800 $118,800 $0

Roof Bond - Interest $21,212 $18,990 ($2,222)

BCS Bond - Principal $285,965 $0 ($285,965)

TOTAL $4,873,504 $4,530,276 ($343,228)



Open Budget Items (Subject to Change)

• Replacement of student devices at the high school have been included in the 
budget at $600,000 (assuming Chromebooks); this may be higher if Apple devices 
are chosen, however in either event, this expense can be lease/financed over a 
period of 4 years at an attractive interest rate (about 2.3%).

• High School energy costs may continue to be revised as the building settles and 
automation systems improve efficiency of operations.

• Require additional information to finalize rate increases for teacher salaries and 
stipends attached to that collective bargaining contract, as well as health and 
dental insurance, and the Region Ten allocation.

• The new Maine Earned Paid Leave law will increase substitute costs  at an amount 
as yet to be determined.

• There is discussion of a possible School Improvement Bond to perform work at 
MAMS and other distressed areas of the district, at an amount as yet to be 
determined, but could be on the BVR in June, thereby increasing this budget.



Beyond the Maintenance-of-Effort Budget

 State subsidy numbers (the “ED 279”) were released January 
25th; a separate analysis will follow

 Administrators have compiled a list of needs for additional 
resources totaling just over $1.1M in additional personnel and 
non-personnel costs, excluding vehicles and buses.

 The Superintendent is scheduled to make final budget 
recommendations at the March 14th Finance Committee meeting

 The recommendation will include both potential reductions and new 
resource requests









FY 2023 Budget 
Process REVISED 1.30.2022
Budget Requests from School and Program 
Administrators

Position/Item Location Cost Comment
Non-Personnel:

1 Dump Truck DW $75,000 Replace aging truck; already budgeted through capital leases
2 Dump Trailer DW $10,000 Replace old landscape trailer

3 Field Hockey goals (one set) MAMS $3,500 Aging goals need to be replaced

4
Additional funds for BCBA 
contracts SPED TBD Provided through contracted services

5 Radio System MTA $20,000 
MTA and the Topsham PD had previously pursued a grant in 
this amount that was declined. This is an essential security 
updgrade for the school

6
Emergency Generator (District 
Office)

District $45,000 
Estimated cost; to provide generator for district office to 
prevent a critical, single point of failure

7 Additional Buses Transp TBD

Aging vehicles are costing district average of $30-40,000 
annually/per vehicle to repair to run or pass inspection/many 
currently won't pass

$153,500 
Total $1,241,651 



NEW REQUESTS
Position/Item War FTE Location Cost Comment

Personnel (Salary & Benefits):

1 Second or Third Grade Teacher 1.0 BHM $75,609 Required by increase in school population.  Current anticipated class size in grades 2 and 3 = 21-22 students.

2 New High School Teacher/ Special Education 1.0 MTA $75,609 Caseloads at MTA continue to increase. Classes can't be offerred due to the needs 

3 Tech Integrator 1.0 TBD $75,609 Increased needs with additional technology has increased needs for tech integration 

4 ELL Teacher 1.0 K-12 $75,609 Caseload increase

5 GT staff 1.0 6-12 $75,609 Placeholder for the potential this will be brought forward during the GT review

6 Full time evening custodian 0.3 BHM $10,322 Increase the current 6 hour evening position to full time 

7 Full time evening custodian 0.5 HCS $18,580 Increase the current 4.4 hour evening position to full time 

8 Floating Custodian 1.0 DW $61,164 District wide floating custodian

9 Mental Health Committee DW $10,000 Professional Development and Curriculum Planning

10 Counseling Department Head & Flex Time MTA $12,900 24 Paid Professional Days (8 per counselor) to support summer work for counselors and replace that with current 
flex time practice; $3600 base for department head + $300 for FTE supervision

11 Add Middle School JMG Program 1.0 MAMS $65,000 Expand JMG Program--currently only available to MTA students

12 Increase Spanish Teacher from .5 to 1.0 FTE 0.5 MAMS/MTA $37,805 Expand WL Program at MAMS, Support Increased Needs at MTA

13 Increase STEM Teacher from .5 to 1.0 FTE 0.5 MAMS/MTA $        37,805 Expand Computer Science/STEM Offerings, Offer STEM/Workshop Elective at MTA

14 Increase Art Teacher from .5 to 1.0 FTE 0.5 MAMS/MTA $        37,805 Expand Art Offerings, Offer G/T and Advanced Art Electives

15 Increase 4 days to 5 days for OT .8 to 1.0 0.2 Williams Cone $        15,122 Caseloads of OT have increased

16 Increase district OT from 2 days to 5 days a week 0.6 District Caseload increase

17 MIDDLE School Special Education Teacher 1.0 MAMS $        75,609 Increased behavior needs

18 Increase Athletics Admin Asst from 0.2 to 0.5 FTE 0.5 MTA $        12,347 Providing additional admininstrative support to the Athletic Department

19 HS Athletics Event Manager/Site Supervisor 0.5 MTA $        20,579 Part-time position provides additional staffing and site supervision support for HS games and at off-site facilities

20 Varsity Volleyball Head Coach 1.0 MTA $          4,313 We anticipate having enough kids for our own Volleyball program in Fall 2022 - need a coach

21 Unified Basketball Head Coach 1.0 MTA $          4,313 We are hoping to pilot Unified Basketball this Winter/Spring and have it again next year.

22 JV Boys Ice Hockey Head Coach 1.0 MTA $          4,313 Every other sport with a Sub-Varsity level has a designated coach for that level, except ice hockey  (equity?)

23 JV Girls Ice Hockey Head Coach 1.0 MTA $          4,313 Every other sport with a Sub-Varsity level has a designated coach for that level, except ice hockey  (equity?)

24 Increase .25 to FT Administrative Assistant 0.8 Transp $        30,869 Additional administrative support for increased demand on department 

25 District Wide Support Service Workers 6.0 District $      246,948 Additional new staff positions to be used district wide (bussing, custodial, food service) FT / Year round

$  1,088,151 


