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NEW REQUESTS as of 1.30.22                    
Position/Item War FTE Location Cost Comment

Personnel (Salary & Benefits):

1 Second or Third Grade Teacher 1.0 BHM $75,609 Required by increase in school population.  Current anticipated class size in grades 2 and 3 = 21-22 students.

2 New High School Teacher/ Special Education 1.0 MTA $75,609 Caseloads at MTA continue to increase. Classes can't be offerred due to the needs 

3 Tech Integrator 1.0 TBD $75,609 Increased needs with additional technology has increased needs for tech integration 

4 ELL Teacher 1.0 K-12 $75,609 Caseload increase

5 GT staff 1.0 6-12 $75,609 Placeholder for the potential this will be brought forward during the GT review

6 Full time evening custodian 0.3 BHM $10,322 Increase the current 6 hour evening position to full time 

7 Full time evening custodian 0.5 HCS $18,580 Increase the current 4.4 hour evening position to full time 

8 Floating Custodian 1.0 DW $61,164 District wide floating custodian

9 Mental Health Committee DW $10,000 Professional Development and Curriculum Planning

10 Counseling Department Head & Flex Time MTA $12,900 24 Paid Professional Days (8 per counselor) to support summer work for counselors and replace that with current flex 
time practice; $3600 base for department head + $300 for FTE supervision

11 Add Middle School JMG Program 1.0 MAMS $65,000 Expand JMG Program--currently only available to MTA students

12 Increase Spanish Teacher from .5 to 1.0 FTE 0.5 MAMS/MTA $37,805 Expand WL Program at MAMS, Support Increased Needs at MTA

13 Increase STEM Teacher from .5 to 1.0 FTE 0.5 MAMS/MTA $        37,805 Expand Computer Science/STEM Offerings, Offer STEM/Workshop Elective at MTA

14 Increase Art Teacher from .5 to 1.0 FTE 0.5 MAMS/MTA $        37,805 Expand Art Offerings, Offer G/T and Advanced Art Electives

15 Increase 4 days to 5 days for OT .8 to 1.0 0.2 Williams Cone $        15,122 Caseloads of OT have increased

16 Increase district OT from 2 days to 5 days a week 0.6 District Caseload increase

17 MIDDLE School Special Education Teacher 1.0 MAMS $        75,609 Increased behavior needs

18 Increase Athletics Admin Asst from 0.2 to 0.5 FTE 0.5 MTA $        12,347 Providing additional admininstrative support to the Athletic Department

19 HS Athletics Event Manager/Site Supervisor 0.5 MTA $        20,579 Part-time position provides additional staffing and site supervision support for HS games and at off-site facilities

20 Varsity Volleyball Head Coach 1.0 MTA $          4,313 We anticipate having enough kids for our own Volleyball program in Fall 2022 - need a coach

21 Unified Basketball Head Coach 1.0 MTA $          4,313 We are hoping to pilot Unified Basketball this Winter/Spring and have it again next year.

22 JV Boys Ice Hockey Head Coach 1.0 MTA $          4,313 Every other sport with a Sub-Varsity level has a designated coach for that level, except ice hockey  (equity?)

23 JV Girls Ice Hockey Head Coach 1.0 MTA $          4,313 Every other sport with a Sub-Varsity level has a designated coach for that level, except ice hockey  (equity?)

24 Increase .25 to FT Administrative Assistant 0.8 Transp $        30,869 Additional administrative support for increased demand on department 

25 District Wide Support Service Workers 6.0 District $      246,948 Additional new staff positions to be used district wide (bussing, custodial, food service) FT / Year round

$  1,088,151 



TBD

Bus Replacement Plan 
Eligible for State Subsidy if Pre-approved in November, meets 

criteria for replacement (age, mileage, etc) and funding is 
available, awarded based on need state-wide

Fiscal Yr
Purchased

# Buses Purchased 
(Principle Only)

Final Pay in FY 
(P+I)

FY 2019 5 Total
3@$91K + 2@$67K

3 in FY 23
2 in FY 24

FY 2020 3 Total
2@$99K + 1@$68K

FY 24

FY 2021 3 Buses + 1 Van
3@$100K + 1@$27K

FY 25

FY 2022 3 Total@$100K ea. FY 26

FY 2023 4 Total@$111K ea. FY 27





- Dump Truck has already been included in the budget as a portion of 
the Capital Leases/Bonds @ $15,627 (Principle Only FY23).

- Dump Trailer is approx. 17 years old and has been repaired 
extensively over time. Replacement quotes have been obtained, 
ranging from $9,300 to $11,900.

Utility FY 2023 Proposed

Electricity $416,080

Natural Gas 212,440

Water & Sewer 72,000

Propane 56,475

Heating Oil 6,000

Telephone & Other 6,356

Total $769,351



Detail to the $385,000
Capital Improvement 
line is found on the 
next slide.



$16,000

$385,000



Declining Debt Service Costs

• The State pays a portion of 
the HS Bond, and paid a 
portion of the BCS Bond.

• The bond for BCS has been 
paid off; state subsidy will 
also go down.

• The roof bond is local-only 
funding.

• Interest payments will 
slowly decline each year.

Cost FY 2022 FY 2023 $ Decrease

HS Bond - Principal $2,943,355 $2,943,355 $0

HS Bond - Interest $1,504,172 $1,449,131 ($55,041)

Roof Bond-Principal $118,800 $118,800 $0

Roof Bond - Interest $21,212 $18,990 ($2,222)

BCS Bond - Principal $285,965 $0 ($285,965)

TOTAL $4,873,504 $4,530,276 ($343,228)



MSAD No. 75

Debt Service Schedule for School 
Construction Bonds

FY2023 Budgeting

Prin. 
Remain. @

Int. Remain. 
@ FY 2023 FY 2024 FY 2025 Remaining Years

School 6/30/2022 6/30/2022 Principal Interest Principal Interest Principal Interest Principal Interest

Mt. Ararat High 
School $52,980,374 $15,056,478 $2,943,354 $1,449,131 $2,943,354 $1,392,619 $2,943,354 $1,334,193 $44,150,312 $10,880,535 

Roof Replacement $950,400 $83,950 $118,800 $18,990 $118,800 $16,709 $118,800 $14,351 $594,000 $33,900 

$53,930,774 $15,140,428 $3,062,154 $1,468,121 $3,062,154 $1,409,328 $3,062,154 $1,348,544 $44,744,312 $10,914,435 

School Principal Interest

State-Approved:

Mt. Ararat High 
School $2,600,487 $1,280,324 

School Principal Interest

State Approved/Local Only:

Mt. Ararat High 
School $342,867 $168,807 

School Principal Interest

Local Only:

Roof Replacement $118,800 $18,990 



Warrant Question for SAD 75 Referendum on 
School Improvements

Question __: Do you favor authorizing the School 
Board of School Administrative District No. 75 
(“SAD 75”) to issue bonds or notes in the name of 
SAD 75 in an amount not to exceed $9,000,000, for 
the construction, repair, renovation and 
improvement project described below at Mt. 
Ararat Middle School as well as paving and related 
improvements across the SAD 75 District?

Project Description: The primary focus of the 
work involves replacing the building envelope and 
windows at Mr. Ararat Middle School, as well as a 
water line repair. The work also involves parking 
lot paving and related site improvements to 
sidewalks, roads and playgrounds at facilities 
across the SAD 75 District, including Bowdoin 
Elementary School, Bowdoinham Elementary 
School, Harpswell Elementary School, Williams-
Cone Elementary School, Woodside Elementary 
School, Mt. Ararat Middle School, Mt. Ararat High 
School, the SAD 75 District Office and 
Merrymeeting Adult Education. 



New School Improvement Bond Options

If the voters approve a school improvement bond at the June 2022 Budget 
Validation Referendum, then the Maine Municipal Bond Bank would issue 
the bonds and release the funds in the Fall of 2022 (October). Principle 
payments would not commence until November 2023, so FY23 would 
only include an interest payment in May 2023. 

• $9Million Bond over 10 Years totals $9,549,635 : $955K per year; FY23 
interest = $43,430.

• $9Million Bond over 15 Years totals $10,262,584: $684K per year; FY23 
interest = $64,012.

• $9Million Bond over 20 Years totals $11,074,608: $554K per year; FY23 
interest = $80,186.



Essential Programs and Services (EPS) Funding

▪ State subsidy numbers (the “ED 279”) were released January 25th. For like-kind comparison, we 
will use the preliminary FY22 ED 279. The final ED 279 for FY22 released in the summer of 2021 had 
additional funding. 

▪ Enrollments are down by 19.5 students; 18.5 K-8 and 1.0 9-12, which also decreases the Adjusted 
Operating Allocation by 17.5 students.

▪ Per Student Subsidy has increased by $145 for K-8 and $151 for 9-12.

▪ Based upon the student enrollment count and per student subsidy, the Adjusted Operation 
Allocation increased by $873K.

▪ Special Allocations for G&T, Special Ed and Transportation increased by $266K. Teacher 
Retirement stayed relatively flat at $816K.

▪ School Construction Debt that includes funding from the state dropped by $312K on account of 
the Bowdoin School Bond being payed off and the HS Bond interest going down.

▪ The required local contribution formula decreased and is tied to the reduced mill rate.

▪ The State Subsidy is $20.3M including debt service, which is up $1.3M over the FY 22 prel. figure.










